
PRIME Tourist Destination City Tokyo
Tokyo Tourism Industry Promotion Action Plan
～Key Initiatives for the Tokyo 2020 Games～



 In preparation for the Tokyo 2020 Olympic and Paralympic Games, the Tokyo 
Metropolitan Government (TMG) has identified a number of strategic areas of 
focus, some new, in addition to existing strategies that require strengthening. 
They have been formulated into three key themes.

 TMG will implement a number of continuing initiatives to bolster the tourism 
industry over the medium to long-term. These initiatives will continue after the 
2020 Games.

 The legacy of this plan will be not only to build the foundation for the 
development of the tourism industry in Tokyo after the Tokyo 2020 Games, but 
also to contribute to the prosperity of the regions outside of Tokyo as they 
leverage a stronger tourism industry in Tokyo.

Theme 1: Make Tokyo the World’s Most Hospitable City

Theme 2: Improving the Customer Experience for Travelers from Overseas

Theme 3: Enhancing International Recognition of Tokyo as a Tourist Destination

Ongoing initiatives before, during and after the Tokyo 2020 Games

Leverage the legacy of the Tokyo 2020 Games for prosperous co-existence
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Theme 1: 
Make Tokyo the World’s Most Hospitable City
~ Tokyo Welcomes All Travelers ~

1. Enhance tourist information provision

2. Strengthen multilingual capabilities

3. Promote accessible accommodation

Theme 2: 
Improving the Customer Experience for Travelers from Overseas
~ Rich Variety of Quality Experiences in Tokyo ~

1. Promote nightlife tourism

2. Develop and promote the local appeal of the many and varied 

communities within Tokyo

Three Key Themes for the Tokyo 2020 Games

- Numerical Targets -

2020：25 million 2024：30 millionInbound tourists to Tokyo

Repeat inbound tourists to Tokyo

Targets by market(2020) EU,NA,AUS：5.0million East Asia：15.5million Southeast Asia + India：3.7million

Inbound tourist spending in Tokyo

Domestic tourist visits to Tokyo

Domestic tourist spending in Tokyo

2020：¥2.7 trillion

2020：600 million

2020：¥6.0 trillion

2020：15 million 2024：18 million
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Ongoing initiatives before,during
and after the Tokyo 2020 Games

After the
Tokyo 2020 Games

・Tourism Action 
Plan 2017

・ Tourism Action 
Plan 2018 

Theme 3:
Enhancing International Recognition of Tokyo as a Tourist Destination
~The Global Appeal of Tokyo~

1. Promote Tokyo before the Tokyo 2020 Games

2. Attract international corporate business events

3. Coordinate with other destinations in Japan
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