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A) Activation of existing resources as sign of commitment / direction of travel

TMG to showcase best financial practices in institutions under its control eg. Tokyo Government
Employees Pension Fund, Tokyo Kiraboshi Financial Group.

Expert asset management — investment committee, ESG principles. Tokyo Metropolitan University to
establish an endowment.

Subject to normal due diligence, new emerging managers and venture funds to be seeded and
monitored with strengthened relationship management team.

To help small-listed companies (Mothers, Jasdaq) handle disclosure of ESG achievements and target.
Moving from limited / zero disclosure to satisfactory disclosure could lead to a more favourable
appraisal by investors and a higher stock price.

Recently the Cabinet Office has proposed the active use of money left in dormant bank accounts for
over 10 years, despite attempts to contact the account holder. Apparently, over Yen 100 billion falls into
this category each year. We should consider using some of this money as seed capital for emerging
managers.

B) Continuing to communicate the increasing attractions as hub for foreign financial companies.

Can we offer local tax holidays, depending on local staff levels, salaries? Rent subsidies? Free language
lessons? Not just for start-ups, but existing players.

Even if financially small, such measures would indicate good will

Can we develop a simple pitch document showing the increasing benefits of Tokyo to foreign asset
management companies, family offices, etc.? Some will be TMG responsibility, some central
government responsibility. The “customer” will not be concerned about that. Everything should be
included.

Peter Tasker
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